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These guidelines will be followed for schools receiving a 
School Grade of "F" or three consecutive "Ds" (DDD) 

Posiuon jn ppsiLmn 1 year or less in position more than I ye-nr" 


Principal 


Probation for 1 additional year 


Replace 


Assistant Principal 


Probation for 1 additional year 


Replace 


Academic Coaches 


Probation for 1 additional year 


Replace 


Administrators will be replaced and subject to: transfer, demotion or release from contract. 


These guidelines will be followed for schools receiving a 
School Grade of "D" for two consecutive years (DD). 

Principal 

Probation for 1 additional year/Letter/Documented 
Monitoring 

Assistant Principal 

Probation for 1 additional year/Letter/Documented 
Monitoring 

Academic Coaches 

Probation for 1 additional year/Letter/Documented 
Monitoring 


These guidelines will be followed for schools receiving a 
School Grade of "D" for the first time. 

Principal 

Written Warning Letter/Documented Monitoring 

Assistant Principal 

Written Warning Letter/Documented Monitoring 

Academic Coaches 

Written Warning Letter/Documented Monitoring 


Note: 


• Schools categorized as "F", "DDD", "DD" or "D" will follow the detailed Polk District 

Differentiated Accountability Protocol as outlined in FLDOE ESEA Flexibility waiver submitted to 
the USDOE. 
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